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[bookmark: _dmp3hssn0dwc]UTICA ROADRUNNERS BUSINESS MEETING
Monday, December 12th, 2022 6:00 pm, Boilermaker Headquarters
Board Attendance: Jenna Stefka, Sharon Scala, Phil Trzcinski, Jim Mott, Andrew Rubino, Melissa Barlett, Alex Gonzalez (zoom), Rebecca Aceto (zoom), Jen Bachelder, Rick Gloo (6:20)

New Board Members in Attendance: Travis Olivera, Rebecca LaPorte, Erik Weinberg, Mason Hedeen

Meeting called to order at: 6:10pm

Went into executive session at 6:11 to discuss the personal aspects of a code of conduct violation accusation.

Left executive session at: 7:11pm

Phil moves that for the actions of acquiring and running with multiple bibs at Falling Leaves 2022 in age groups that were not her own in a way that caused problems with giving out age group awards during the event and may have led to awards not going to the correct people at the event, Ashley Mancini will not be allowed to participate in the UR run events with timing and awards in 2023 (SOS, Summer Sizzle, Falling Leaves, Skeleton Run), seconded by Rebecca.

In favor, opposed, abstained - 8:1:1

Sharon moves that for continuing to communicate with people on the issues related to the Falling Leaves code of conduct accusation after being informed and told that she should not communicate about this, Ashley Mancini will be officially warned that any confirmed future violation of Code of Conduct within a period of 1 year will result in at minimum immediate loss of club membership with no chance to return for at least 2 years (return must be approved by current board), seconded by Alex.

In favor, opposed, abstained - 6:2:2
*1/9 motions removed before approval.

Motion to accept minutes from last meeting: Sharon, Andrew 2nd. Accepted.


INITIAL BUSINESS:
· A participant in the safety run ended up hurting themselves (broken foot) on the course, and has some suggestions for future safety runs and possibly will come to the January meeting to discuss these
· Fitness Mill deal for a $99/year membership including classes is no longer valid within the last month. They have refused to communicate with Jim Mott about this issue. We will officially end our partnership with them.
· We might look into deals with SPI at Accelerate which includes the gym or with the The Mill Family Fitness Center

Officer Elections were held by ballot. Jim Mott counted the ballots and announced the winners.

· New officers:
· President: Andrew Rubino
· VP of Activities and Events: Jenna Stefka
· VP Finance and Admin: Sharon Scala
· Secretary: Melissa Barlett
· Treasurer: Travis Olivera

Motion to Adjourn the official December meeting: Sharon, Andrew, 2nd
Adjourn 7:47pm


The new board met unofficially to go over all the other committee and activity updates needed. Here are the notes from the activity updates.
[bookmark: _gk2mc7ef8alj]COMMITTEE REPORTS 
· [bookmark: _jao95n81r8gf]Activities & Events –Andrew Rubino
· Races - 2022
· Run 2 End World Hunger - Over 325+ people participated.
· Over $5,000 raised and 1200lbs of food was collected. Rocco will set up a check presentation in early 2023.
· We will need a new director moving forward in 2023.
· In the future we need to make sure to invite the Mayor of Utica. There is an open invitation to the office of the Mayor but it needs to be revisited each year.
· Races - 2023
· New Year’s Run at Accelerate - Jen Bachelder
· Generally we are set and ready for this run!
· Accelerate will host and registration is open.
· Tell people and get the word out
· Jen will need the clock and the generator, and can get these from Phil
· Jen may need a few volunteers out at the turnaround
· The UR Bundle - Jim Mott
· Motion made to keep at least the 4 Race challenge and can possibly include other races, including the 5 After 5, Jenna, Mason 2nd, passed unanimously.
· Save Our Switchbacks - Sharon Scala
· April 8, 2023, TNT Timing has been secured.
· Registration will be open Jan 1st
· $5000 for the city was last paid in Oct 2018, and the money will be due in Oct 2023
· Summer Sizzle - Jim Mott
· Proctor Park - Sunday, June 18, 2023
· USATF/RRCA reached out to make it a Grand Prix event again
· Jim would prefer to keep this race local, as we did not see any financial gain from the last time it was the USATF event in 2021
· Board generally agrees
· Falling Leaves - Andrew Rubino/Mike Byrch
· Mike will be doing race day direction only in 2023. Andrew Rubino has expressed interest in taking on the other roles of being the race director.
· Thoughts about moving it back to the first week of October for the future
· The 15K was a USATF championship event this past year, and were asked if we wanted to do that in the future
· This was worthwhile
· We only donated $100 to USATF and like the exposure
· Skeleton Run - Rob Kapfer
· Usually the Sunday after Columbus Day


· Virtual Events
· Santa Sizzle 
· Dec. 16-18th, 2022
· Will be an online weekend event with people looking for distance and other prizes
· Pickup at Sneaker Store - Thursday, December 22nd 5-7 pm.
· FIVE after FIVE - Jen Bachelder
· No plans yet.
· Activities - Limited
· Blood Drive - Andrew Rubino
· Next drive will be December 30th from Noon - 5pm at The American Legion Utica 229
· [bookmark: _uw96p0hz3rhr]Boilermaker Expo table and volunteers
· [bookmark: _yy3zcupp6592]No update.
· [bookmark: _1fob9te]Scholarships - Chair OPEN
· Andrew is giving this up and we will need someone to take this over
· Jen B. Mason, and Travis will be on the committee, and Erik is willing to get involved at a higher level and will get more info from Andrew
· Boilermaker Training Program - Dorothy Massinger
· 2023 plans?
· Accelerate has confirmed that the Club is welcomed back
· need start date and times (last year we went from March 5 to March 26 7:30-8:30)
· [bookmark: _74y8ps66uck4]Youth XC Training Program - Nate Getman
· [bookmark: _nzlfgiwpfe2r]No update.
· [bookmark: _taqorys0zbok]Grand Prix - Gary LaShure
· [bookmark: _3dgreeb4qphs]No update.
· CNY Running Club Cup - Tim Kane
· [bookmark: _j6rskjsrmyeg]Travel mugs are in and they are great!
· [bookmark: _6r402bnh56x7]Development Runs - Ashley Mancini
· [bookmark: _61adk73wd12v]No update.
[bookmark: _a6hk6o9zftj0]
[bookmark: _n85wzw2rixjr]
· Activities - Ongoing
· [bookmark: _pgs9b0vuodf1]Volunteers - Jenn Stefka
· Jenn will double check on folks looking for Red Jackets
· Social - Chair Open
· [bookmark: _q7sdr0xm58ix]Happy Hour for January 6th
· [bookmark: _pczxvpevknjt]Venice Pizza, 5-7pm
· [bookmark: _1a5yis95x8ly]Banquet and Awards
· [bookmark: _lt50yk9byrf8]Mileage and Awards forms need to be sent and 
· [bookmark: _36v4e2ikcz9k]Send reminders via email and Splitimes
· [bookmark: _we9j6zcaim4a]Melissa is on this part
· [bookmark: _bgkvog1e5u1h]Jen Stefka will coordinate the banquet and committee
· [bookmark: _4z367f82rmpb]Melissa will collect the forms and tally everything up
· Thursday Night Fitness Accelerate - Wendy Bowers.
· Considering the Mill in New York Mills.
· UR Supported Events
· Tunnel to Towers Utica 5k - Phil Trzcinski/Alex Gonzalez
· Going regional with the event!
· Trenton Fish and Game Club Trail Run-Rob Kapfer
· Rob Kapfer hopes to continue in 2023.
· Grateful for Graham 5k
· April 30th, 2023
· Will be starting up soon
· Committees
· Diversity Committee - Alex Gonzalez(?)/Melissa Barlett
· Andrew will check with Alex on continuing
· This committee welcomes new members who are interested!
· Run Against Racism
· Will run again with Juneteenth events
· Blood Drive - Andrew Rubino
· Next drive will be December 30th from Noon - 5pm at The American Legion Utica 229
· We need at least 3 volunteers
· [bookmark: _8anjuhozb4ns]Administration & Finance – 
· Financial Report 
· We are currently a little bit behind, but Melissa, Andrew, and Jen B can get Travis caught up
· Discussion about hiring a Bookkeeper ($3000/year quote)
· This secondary check could be accomplished by a yearly audit as well instead, and likely for less money
· Merchandise - Sharon Scala
· We still have hats!
· Josh Belisle will sell them at the store and donate the money to us possibly, Sharon will check in
· Equipment and Rental - Phil Trzcinski
· Trailer now being stored at A & P for the winter.
· Bluetooth lock will need to be updated
· Membership - Chair OPEN!
· Rebecca L. is willing to work with Jen and possibly take this Chair position
· Numbers are still up. We are at 553 - up from 520 in 2021.
· Webpage/Race Calendar - Melissa Barlett
· Melissa can update Sharon to help with the calendar updates
· Tell Melissa what to update on the website!!
· Facebook & PR - Jen Bachelder/Andrew Rubino
· Clubs & Organizations Liaisons - (USATF and RRCA) - Insurance is taken care of as a check was mailed to the RRCA on 12/6/22.  We will also need people to take on Rick’s role here in 2023.
· Rick finished the re-registration for 2023 for RRCA
· RRCA is now in Melissa’s name
· A check was sent to RRCA to provide the club insurance starting January 1, 2023.
· USATF will need a new representative who becomes a member and goes through the training
· Erik is willing to take this on
· 
· Sponsorship - Open
· Erik might be interested in getting involved in this area
· Melissa can get the “Sell sheet” that Rocco made to Erik and it probably should be updated
· Other things needed include tracking who’s been contacted and for what.
· Send Sharon ideas!


OLD BUSINESS:

· Club Code of Conduct Update
· Melissa will resend to all
· Looking for an email vote on this to start Jan 1st
· Get into SpliTimes for Jan.

NEW BUSINESS:

We are currently down 2 Board Members, and will be looking to fill these spots.

Next Meeting:  January, 9th 2023 at Boilermaker Headquarters - 6 pm
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